
Organization  Award  Funds Remaining 

Accessible Resources for 

Independence
 $                      25,000.00  $                      14,970.75 

Anne Arundel County Food Bank  $                      40,000.00  $                                    -   

Boys & Girls Clubs of Annapolis and 

Anne Arundel County
 $                      55,000.00  $                                    -   

BWI Community Development 

Foundation, Inc.- County Connector 

Shuttle 

 $                    588,000.00  $                      40,655.17 

Funds were used to support the Boys & Girls Club at Meade Village, which provided services to 361 

students from surrounding communities, to engage them in safe and educational activities.  Supports 

include homework help, tutoring, and teaching money management and STEM material. Additionally, 

programs such as "Teen Night" were held to faciliate and encourage peer-to-peer socialization, engage 

students in fun age-appropriate activities. 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Funds were used to support Accessible Resources for Independence to attend, host, and/or co-host 

over 20 community events for Meade Village Residents to provide information and referral services 

for preventative healthcare, youth self-advocacy, mental health services, etc. Through this outreach, 

they were able to develop/launch a Workplace Readiness Series for adults with disabilites to be 

launched during Summer 2022. They requested an extension through December 2022 that was 

granted. 

Funds were used to support the Anne Arundel County Food Bank's Family Choice Farmer's Market at 

Van Bokkelen Elementary School during Spring 2022. The Farmer's Market  provided free, fresh, and 

healthy produce to 431 local families and 1,762 individuals.

Note: Fund balance figures are accurate as of August 21, 2022

Funds were used to continue BWI's County Connector Shuttle, connecting residents, workforce, and 

job-seekers to recreation and employment opportunities in and around Live! Casino & Hotel, Arundel 

Mills Mall, BWI Marshall Airport, and the BWI MARC/Amtrak Station. This transit service is fare-free 

and operates 365 days a year, weather permitting. This year, BWI provided rides for over 70,000 

passengers. 



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

Caring Cupboard  $                      20,000.00  $                                    -   

Christian Assistance Program  $                      25,000.00  $                                    -   

Chrysalis House  $                    400,000.00  $                                    -   

Complete Player Charity  $                      25,000.00  $                                    -   

Funds were used to support periodic pop-up pantries at Meade Middle School and Jessup Baptist 

Church, as well as home delivery of goods to families that lack reliable transportation or have been 

impacted by COVID-19. Families were provided with perishable and non-perishable food, as well as 

personal hygiene items. In FY22, Caring Cupboard served 1,165 households and 3,020 individuals with 

food and hygiene essentials. 

Funds were used to continue CAP's Weis Market voucher program, which provided store vouchers to 

residents of the LDC target area to purchase fresh milk, and other dairy items once per month to 

supplement the non-perishable food items provided at the CAP pantry distributions. During FY22, CAP 

served 196 households and 725 individuals.

Funds were used to support the Chrysalis House Campus Expansion Project. While the project is not 

yet completed, LDC funds were expended in the early stages of construction to support the clinical 

wing, with flooring and HVAC completed, childcare wing modifications complete, and painting, 

walkways, and flooring for the second floor still needed. Construction is expected to be completed by 

end of 2022.

Funds were used to support The Complete Player Charity's after-school Youth Empowerment 

programming for 23 students attending Meade and MacArthur Middle Schools and Meade High 

School throughout the 2021-2022 school year. Activities included creating vision boards, programming 

around marketing, accounting and business fundamentals, and the development and implementation 

of community events. This year, students developed business plans, improved their grades, and did a 

community clean up project in collaboration with BWI Community Development Foundation.



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

Fort Meade Alliance Resiliency Center  $                    250,000.00  $                    120,396.84 

Hope for All, Inc.  $                      40,000.00  $                        8,009.25 

Housing Commission of Anne Arundel 

County
 $                      30,000.00  $                                    -   

Kingdom Kare - Mentoring Program  $                      40,000.00  $                                    -   

Funds supported HCAAC's partnership with the Tunnel Vision "Chase Your Dreams Initiative," which 

supported Meade Village public housing residents through sporting events, travel outings, and twice-

monthly listening sessions to promote a sense of community and connect residents in need with 

necessary resources. In FY22, HCAAC served over 1,000 individuals. 

Funds supported HOPE for All's Turning Houses into Homes Program, which provided over 220 pieces 

of furniture to 34 households within the 3-mile radius of Live! Casino. Many of the 34 households 

were led by single female heads of household who were moving into permanant housing after being 

homeless. An extension through December 2022 was granted.

Funds were used to fill a gap in funding for the new Resiliency and Education Center on Fort Meade, 

which will help soldiers, veterans, Department of Defense civilians and their families connect to 

resources and empower them to be the best that they can be.  To date, construction is more than 70% 

complete and the majority of prior year and current year LDC funds have been drawn.  Specifically, 

LDC funds have been used to support design services; site cleaning; asbestos abatement; demolition 

and mold removal; cabinetry materials; doors and hardware;  framing, carpentry, insulation, attic 

plywood, structural modifications, and drywall; drawing and engineer work for elevators; fire safety 

systems; plumbing, HVAC, and gas piping; electrical; roofing; windows; flooring materials.         

Funds were used to support Kingdom Kare's mentoring program, which served 26 at risk school-aged 

children attending Meade High School. They gave students a safe space to complete their classwork 

and allow them to intern in their Child Development Center to prepare them to work in the childcare 

field. Female students were paired with a mentor and were walked through the registration process at 

the local community college. This year, several of the participants that were graduating were hired by 

Kingdom Kare to work in the Child Development Center.



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

Maryland Reentry Resource Center  $                      36,100.00  $                                    -   

Partners in Care  $                      25,000.00  $                                    -   

Sarah's House  $                      80,000.00  $                                    -   

Severn Center  $                 2,000,000.00  $                 1,523,723.24 

Funds supported Maryland Reentry's Reentry Management Services Program, which provided 

wraparound case management services to 116 individuals exiting incareration, and at-risk youth in the 

Meade Village area, as well as a back to school event during Q1 where backpacks, school supplies, 

toiletries, household goods, and fresh produce were distributed. Funding was used for staff costs, 

direct client assistance, stipends for returning individuals to participate in transitional employment 

and operating expenses.

Funds supported Partners in Care's programs for seniors residing in the LDC's target area. Partners in 

Care provided services to 92 individuals by providing transportation (such as ride sharing), member 

care, and handyman services to older adults in the area.

Funds supported a Case Management Specialist and a Child Care Specialist at Sarah's House. As a 

result of the grant funds, 401 clients (196 adults and 205 children) were provided with intensive case 

management and childcare services in the Sarah's House shelter program.  These services assisted 

adults to obtain employment, increase their income, and, in some cases, exit permanent supportive 

housing and re-enter the community. 

Funds were used to support the contstruction of the new Severn Center which will include a new state of the art 

Boys & Girls Club and gym, Senior Activity Center and flexible community space. Construction is approximately 

64% complete.



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

The Arc of the Central Chesapeake  $                      30,000.00  $                                    -   

YWCA  $                      20,000.00  $                      20,000.00 

Annapolis Maritime Museum  $                      40,000.00  $                                    -   

Enhancing Educational Outcomes

Funds were used to support Annapolis Maritime Museum's Oyster Education Program and Box of Rain 

Summer Program, which served over 600 students from Meade and MacArthur Middle Schools 

throughout the 2021-2022 school year and into the summer. Activities included building model kits of 

oysters, participating in an interview with a local waterman, virtually touring an historic skipjack, and 

witnessing oyster planting on a local sanctuary in the Severn River. 

Funds supported the renovated of the Arc's community hub bathroom to include a mounted and 

motorized adult changing table, and motorized toilet lift with bidet function to allow use to people 

with significant physical disabilities. 

Grantee denied their FY22 award due to delays in implementing the project, and their full award was 

recaptured. Funds will be re-allocated to future projects.



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

Assistance League of the Chesapeake, 

Inc.
 $                      35,000.00  $                                    -   

Junior Achievement of Central 

Maryland 
 $                      20,000.00  $                      20,000.00 

Kingdom Kare - Family Support 

Center
 $                      91,884.00  $                                    -   

Funds were used to support The Assistance League of the Chespeake's Operation School Bell Kids in 

Need program, which served over 1,000 school-aged children at Meade Heights and Van Bokkelen 

Elementary schools with new uniforms and books.

Funds were used to support Kingdom Kare's new Family Support Center, which served 29 teen 

mothers and their children by providing free daycare while the teen moms worked on completing 

their school work to earn their high school diplomas through Anne Arudnel County Public Schools.  

Ongoing case management was provided to support the mothers' well being as well as the the 

mothers to support the well-being of both mother and child.  

Unfortunately, programming was unable to get started due to difficulty in getting into schools with 

new stressors placed on teachers/school administrators during COVID, therefore funding is being 

recaptured and will be re-allocated to future projects.



Organization  Award  Funds Remaining 

ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

Rob's Community Barbershop 

Foundation
 $                      25,000.00  $                        7,325.11 

Severn Elementary School PTSA  $                      32,000.00  $                            941.29 

STAIR  $                      20,000.00  $                                    -   

Beautifying & Revitalizing Communities 

Funds were used to support 12 second graders reading below grade level at Severn Elementary School improve 

their literacy, increase their sense of self-esteem and self-confidence, and provide them with a caring 

environment where reading is fun.

Funds were used to install a new digital LED marquee sign in front of Severn Elementary.

Funds were used to support Rob's Barbershop's programming at MacArthur Middle School, which 

taught 34 students how to do their hair while providing free grooming services to them at the same 

time. There was some difficulty in getting the programming off the ground at the beginning of the 

school year given new COVID measures, so the grant was extended to the end of the calendar year. 
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ACDS Administered FY 2022 LDC Grants

Accomplishments

Human Services for Success

Note: Fund balance figures are accurate as of August 21, 2022

BWI Community Development 

Foundation, Inc.-Beautification
 $                    440,000.00  $                      14,522.00 

Jessup Improvement Association  $                      97,744.00  $                      64,233.86 

Hawks Ridge HoA  $                      11,500.00  $                            346.00 

Severn Crest HoA  $                      10,400.00  $                                    -   

Funds were used for the grading and permitting costs related to implementing the solution to storm 

water runoff issues that was identified through a previous engineering study, funded with LDC funds.   

During FY22, Severn Crest was able to complete a grading plan and permitting for storm water 

corrections and anticipates applying for additional funding this year. 

Funds were used to provide beautification services in the area surrounding Live! Casino, including 

litter pick up, large debris removal, flower bed maintenance and planting, tree trimming, bush 

pruning, weed control and grass cutting.  More than 5000 bags of litter, trash and debris were 

collected from the designated areas during FY22.

Funds were used to make renovations to the Jessup Community Hall. These renovations began during 

this fiscal year, with parking lot striping, french drain install, tree removals and material costs for 

digital sign and kitchen equipment incurred. This project remains in progress, with an estimated 

completion date of December 2022. 

Funds were used to complete multiple landscaping improvements and plantings throughout the 

Hawks Ridge community, including street trees. The final quote was lower than the original, so there 

was a small amount of savings.
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Note: Fund balance figures are accurate as of August 21, 2022

Spring Meadows - Roof Replacement 

Phase III
 $                    420,000.00  $                    377,826.52 

Stillmeadows Condo Association  $                      40,000.00  $                      36,250.00 

Watershed Stewards Academy  $                      60,000.00  $                      60,000.00 

Invite Awards:  $       4,672,628.00  $             400,000.00 

Invite Expenditures:  $       2,463,261.12  $             300,166.85 

Invite Balance:  $       2,209,366.88  $                99,833.15 

Funds were awarded for The Watershed Stewards Academy to collaborate with St. Mark’s United 

Methodist Church to develop a new stormwater management system to direct waterflow away from 

the church's parking lot, alleviate flooding and help improve the health of the waterways. A previous 

VLT grant paid for the design and engineering services.  While no FY 22 funds have been expended to 

date, these funds allowed Watershed Stewards Academy to fill a funding gap for the $300,000 

proposed project.  There were some reported delays with permitting and they are currently finalizing 

contractor procurement  before work begins.   

 Community Grant Awards: 

 Community Grant Expenditures: 

 Community Grant Balanace: 

Funds were used to support Phase III of the Spring Meadows Roof Replacement project. During FY22, 

Phase II was completed, which resulted in a total of 59 units completed and Phase III got underway. 

The contractor is currently implementing Phase III, which is approximately 75% complete and has an 

anticipated completion of November 2022.

Funds were awarded to complete a community wide needs assessment and to contribute to the 

recommended improvements that resulted from that needs assessment. The needs assessment was 

completed and identified repaving of the parking lots as the priority need, but this is a project that will 

require additional funding. Stillmeadows hopes to apply for additional funding in FY24 to fill the gap.


