
COUNTY COUNCIL OF ANNE ARUNDEL COUNTY, MARYLAND 

 

Legislative Session 2020, Legislative Day No. 26 

 

Resolution No. 35-20 

 

Introduced by Ms. Pickard, Chair  

(by request of the County Executive) 

 

By the County Council, September 8, 2020 

 

 RESOLUTION approving the application to the United States Department of Justice, 1 

Office of Justice Programs, for a grant under the Edward Byrne Memorial Justice 2 

Assistance Grant Program federal FY 2020 Local Solicitation and recognizing the County 3 

Executive’s authority to act in connection with the grant 4 

  5 

WHEREAS, the County Council acknowledges that the County has prepared an 6 

application for a grant under the Edward Byrne Memorial Justice Assistance Grant 7 

Program federal FY 2020 Local Solicitation seeking a grant in the amount of 8 

$139,095, with $0 in matching funds (the “Application”), a copy of which is 9 

attached hereto as Exhibit A; and 10 

 11 

WHEREAS, the County Council acknowledges that the Application requires that 12 

the Application be reviewed by the applicant’s governing body and that the 13 

Application be made public, with an opportunity to comment being provided to 14 

citizens and to neighborhood- or community-based organizations; and 15 

 16 

WHEREAS, the County Executive has reviewed the Application and requests that 17 

the County Council review the Application, make the Application public, and 18 

provide an opportunity for comment by citizens and community-based 19 

organizations; now, therefore, be it  20 

 21 

 Resolved by the County Council of Anne Arundel County, Maryland, That, after notice 22 

and a public hearing, it has reviewed and approves the application to the United States 23 

Department of Justice, Office of Justice Programs for a grant under the Edward Byrne 24 

Memorial Justice Assistance Grant Program federal FY 2020 Local Solicitation in the 25 

amount of $139,095 with $0 matching funds; and be it further 26 

 27 

 Resolved, That the County Council recognizes that the County Executive or the County 28 

Executive’s designee is duly authorized to act in connection with the grant; and be it further 29 

 30 

 Resolved, That a copy of this Resolution be sent to County Executive Steuart Pittman. 31 
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READ AND PASSED this 19th day of October, 2020. 

 

By Order: 

 

 

              

 

             JoAnne Gray 

             Administrative Officer 

  

I HEREBY CERTIFY THAT RESOLUTION NO. 35-20 IS TRUE AND CORRECT AND DULY 

ADOPTED BY THE COUNTY COUNCIL OF ANNE ARUNDEL COUNTY. 

 

 

              

          

 

             Allison M. Pickard 

             Chair 
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APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier 
FEDERAL ASSISTANCE 

August 19, 2020 

1 .  TYPE OF SUBMISSION 3. DATE RECEIVED BY State Application Identifier 
STATE 

Application Non-Construction 
4. DATE RECEIVED BY Federal Identifier 
FEDERAL AGENCY 

5.APPLICANT INFORMATION 

Legal Name Organizational Unit 

Anne Arundel County, Mary land Office of Finance 

Address Name and telephone number of the 
person to be contacted on matters 

44 Calvert Street involving this application 
3rd Floor 
Annapolis, Maryland Bobbitt, Mary Lynn 
21401-1930 ( 410) 222- 7209 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT 

52-6000878 County 

8. TYPE OF APPLICATION 9. NAME OF FEDERAL 
AGENCY 

New 
Bureau of Justice Assistance 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 1 1 .  DESCRIPTIVE TITLE OF 
APPLICANT'S PROJECT 

NUMBER: 16.738 

CFDA Edward Byrne Memorial Justice Assistance FY2020 Byrne JAG Program - 

TITLE: Grant Program Local Solicitation - Allocation 
Amounts $25,000 or More 

12. AREAS AFFECTED BY PROJECT 

Anne Arundel County, Maryland 

13 .  PROPOSED PROJECT 14. CONGRESSIONAL 

Start Date: October 0 1 ,  2019 DISTRICTS OF 

End Date: September 30, 2023 
a. Applicant 

b. Project MD03 

15 .  ESTIMATED FUNDING 16 .  IS APPLICATION SUBJECT 

Federal $139,095 TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 

Applicant $0 PROCESS? 
State $0 

Local $0 
This preapplication/application was 
made available to the state 

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do?print=yes 8/19/2020 
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Other 

Program Income 

TOTAL 

$0 

$0 

$139,095 
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executive order 12372 process for 
review on 08/19/2020 

17. IS THE APPLICANT 
DELINQUENT ON ANY 
FEDERAL DEBT? 

18 .  TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALLDATA IN THIS APPLICATION 
PREAPPLICA TION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY 
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL 
COMPLY WITH THE A TT ACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED. 

I Close Window I 

https://grants.ojp.usdoj.gov/gmsextemal/applicationReview.do?print=yes 8/19/2020 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation 
Anne Arundel County, Maryland - Application # 2020 -H7896-MD-DJ 

ABSTRACT 

Anne Arundel County, Maryland will administer the Edward Byrne Memorial 
Justice Assistance Grant: FY 2020 Local Solicitation with the goal of providing funding 
to organizations within the Criminal Justice Coordinating Council (CJCC) to promote 
efficient and effective processing of criminal cases from arrest through ultimate 
disposition. 

The CJCC Coordination Program seeks to break the criminal justice cycle through 
treatment and family intervention programs funded by the grant. This is primarily 
accomplished through the Adult Drug Court programs. Costs funded by the grant related 
to these special courts include salary and fringe for treatment case managers and 
paralegal staff. In addition, the CJCC Coordination Program includes funding a contract 
with the local mental health agency for treatment of incarcerated individuals with co 
occurring disorders. The Partnership for Children Youth and Families will use their FY20 
BJAG allotment for the Community Conferencing Program, a restorative justice juvenile 
diversion program and for a new initiative - the Juvenile Re-entry program which 
includes coordinated programming and services to ensure juveniles' successful re-entry 
into the community. These programs will serve the citizens of Anne Arundel County and 
those who visit and work here as well. 

Project Identifiers 

Drug Courts 
Mental Health 
Co-Occurring Disorders 
Restorative Justice 
Juvenile Re-entry 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application # 2020-H7896-MD-DJ 

2020 BYRNE JAG APPLICATION PROGRAM NARRATIVE 
Anne Arundel County is centrally located in the state of Maryland. Anne Arundel 

County consists of 416 miles of land area, 533.5 linear miles of tidal shoreline, and 172 
miles of water area, including portions of the Chesapeake Bay and is home to Annapolis, 
the County seat, and Maryland's state capital. The County is situated between the two 
urban areas of Baltimore City, and the nation's capital of Washington, DC. The County 
is home to the United States Naval Academy, BWI-Thurgood Marshall Airport, Fort 
George Meade, and the National Security Agency. 

Based on US Census Bureau data, the population estimate for Anne Arundel 
County in 2019 was 579,234 people. Approximately 7% of the population lives below the 
poverty line. Juveniles under the age of 18 comprise approximately 22.3% of the 
population. The per capita money income for Anne Arundel County was $44,979 from 
2014-2018 .  

The Anne Arundel County Criminal Justice Coordinating Council (CJCC) was created in 
1991 to: 

• Identify and address the mutual concerns confronting the agencies responsible for 
the administration of the criminal and juvenile justice systems in Anne Arundel 
County 

• Facilitate the coordination of the programs and activities of the criminal and 
juvenile justice agencies operating in Anne Arundel County 

• Promote the efficient and effective processing of criminal and juvenile justice 
cases from arrest through ultimate disposition, including correctional programs 

Members of the Council include: 
Deputy County Attorney, as chair 
Police Chiefs for Anne Arundel County and Annapolis City Police Departments 
Sheriff for Anne Arundel County 
State's Attorney for Anne Arundel County 
Health Officer for Anne Arundel County 
Executive Director of the Anne Arundel County Mental Health Agency 
Superintendent of Detention Facilities 
Executive Director of the Partnership for Children, Youth and Families 
Administrative Judges for both the Circuit Court and District Court of MD 
Master in Chancery for Circuit Court 
Clerk of the Circuit Court for Anne Arundel County 
Circuit Court Administrator 
Supervisors from Parole and Probation and the Department of Juvenile Services 
Anne Arundel County District Public Defender 
A representative from the Anne Arundel County Bar Association 
A representative from the Anne Arundel County Board of Education 
Anne Arundel County Grant Administrator 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application # 2020-H7896-MD-DJ 

The Council meets monthly to provide input and guidance for the development of 
county wide strategies and programs to enhance existing efforts and to collaborate and 
create additional new programs to focus on the use of crime control and judicial 
resources. 

FY 2020 Goals and Priorities of the CJCC: 
Recidivism Reduction 

Mental Health and Co-Occurring Disorders 
Drug Courts - Assessment and Case Management 
Restorative Justice Diversionary Program-Community Conferencing 
Juvenile Re-entry Program 

The Anne Arundel County, Maryland FY 2020 Edward Byrne Memorial Justice 
Assistance Grant Program Allocation of $139,095 will be used to support programs to 
assist with the implementation and funding of the goals and objectives of the CJCC for 
the benefit of all citizens living and working within Anne Arundel County. 

Recidivism Reduction 

Each year approximately 5,000 offenders are released to the supervision of the 
State Division of Parole and Probation and Drug Court in the County. Few have regular 
jobs, about half have their high school diploma, many have spouses, and most have 
children. Numerous strategies are in place to assist these individuals, while still 
incarcerated, to prepare for re-entry and help them to learn the tools necessary to return to 
the community. Without the knowledge of available resources to make a difference in 
their behaviors and actions, these individuals may re-offend and repeat the cycle. Anne 
Arundel County's strategy to reduce recidivism includes the following projects. 

The Anne Arundel County Health Department, in collaboration with the Anne 
Arundel County Mental Health Authority will continue to address those persons 
incarcerated who have existing co-occurring disorders, meaning that these individuals are 
in need of both substance abuse treatment, as well as assessment of mental health issues. 
The funding will be used to provide mental health services to approximately 7 5 

incarcerated Anne Arundel County residents who are uninsured and have mental illness 
and substance dependence. The services are comprised of psychiatric evaluations and co 
occurring mental health therapy. These services will coincide with substance abuse 
treatment provided by the health department. Funding will support programs for service 
improvements to stabilize incarcerated persons, followed with additional resources once 
released. The Anne Arundel County Mental Heath Agency will receive funding via the 
Anne Arundel County Health Department. 

Anne Arundel County has two Drug Court Programs in existence. The Circuit 
Court for Anne Arundel County operates the Adult Drug Treatment Court. The Adult 
Drug Court's mission is to improve our community through enhanced public safety by 
providing judicially supervised treatment to substance abusing offenders, thereby 
reducing the social and economic cost of criminal activity. The adult program has the 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application # 2020-H7896-MD-DJ 

capacity to serve I 00 offenders. Admissions are on a rolling schedule so participants are 
usually able to enter when referred and graduate at the time they complete the program 
requirements. The District Court operates an Adult Drug Court and a DWI Court. 

The combined Drug Court Programs have established key partnerships with 
community stakeholders including the Department of Health, the States Attorney's 
Office, the Division of Parole and Probation, the Office of the Public Defender, the 
Department of Juvenile Services, and local law enforcement agencies. These 
partnerships have enabled the Drug Courts to be successful in the goals of providing 
alternatives to incarceration, reducing recidivism and increasing public safety. 

These specialty courts have been operational for a number of years and have 
proven to be effective in providing community based treatment and supervision to the 
targeted populations. These programs require support to help with operational costs of 
salaries, education materials, graduation and office supplies, and communications 
expenses. 

The Anne Arundel County Partnership for Children, Youth and Families will use 
their requested allotment of funds for a continuation of the Community Conferencing 
Program, a restorative justice juvenile diversion program that has been in operation for 
over four years. Community Conferencing aims to bring the victim, offender and 
interested community stakeholders, including parents, together with a trained facilitator. 

Funding will provide a part time Community Conferencing Coordinator who 
works with the parties to assist them in responding to destructive behavior in constructive 
ways and to build connections that serves the well being of all. Community Conferencing 
adheres to Restorative Justice Principles that emphasize offender accountability and 
responsibility. 

This year,the Partnership was allocated additional funding for a new initiative, the 
Juvenile Re-entry program. According to the Koch Institute (2020), a successful re-entry 
program is one which helps individuals overcome one or more barriers and collaborates 
with other community resources to supplement its own program with other services. Re 
entry programs should also consider juveniles' unique life experiences and address the 
effects of past trauma, fear of stigma, and need for trusting relationships with adults 
(FOX215). Funding will support a full-time Juvenile Re-entry Navigator who will 
coordinate between the Department of Juvenile Services Re-entry Specialist, school 
system, workforce development and other programming and systems to ensure each 
youth's successful re-entry to the community. 

Grant Administration 

The Criminal Justice Coordinating Council will be assisted by the Anne Arundel 
County Department of Health, Deputy Director of Finance Mary Lynn Bobbitt in the 
administration of this grant. Ms. Bobbitt will coordinate expenditures for each 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application # 2020-H7896-MD-DJ 

participating agency's financial department and will compile an accurate quarterly 
financial report including all expenditures for the grant. Each agency will be required by 
the Chair of the CJCC, to supply Ms. Bobbitt with quarterly financial reports, including 
documentation for audit purposes. These reports will be due from the participating 
agencies by the 15" of the month following the close of the quarter in order for adequate 
time to compile the financial report to USDOJ prior to the submission deadline. 

Ms. Bobbitt is proficient in the use of the Federal on-line reporting system and 
will assure that all reports are submitted as required and that the paperless request for 
reimbursement is also completed to assure that the funds are reimbursed to Anne Arundel 
County by wire transfer. 

Each agency will also be required to submit a bi-annual progress report document 
to be complied into the bi-yearly grant progress report that is due. There will be no costs 
associated with the administration of this grant. 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application #2020-H7896-MD-DJ 

BUDGET DETAIL WORKSHEET AND NARRATIVE 

A. PERSONNEL 
ITEM- COMPUTATION COST 

SAO - Paralegal for Drug Court - (90%) of actual 
$44,632 X 90% (approx.)= $40,169 

Health Dept. - Health Dept. Drug Treatment Case Manager (15%) 
of actual salary. $62,087 X 15% (approx.)= $9,313 

Partnership for Children Youth & Families - Community Conferencing 
Coordinator (28%) of salary. $54,100 X 28% (approx.)= $15,625 

Partnership - Juvenile Re-Entry Navigator - (90%) of actual salary. 
$37,440 X 90% (approx.) = $33,769 

SUB-TOT AL PERSONNEL 

B. FRINGE BENEFITS 
ITEM - COMPUTATION 
States Attorney -FICA $40,169 x .07659 (not full FICA to allow HI) 
States Attorney- Health Benefits 
Health Dept-FICA $9,313 .0765 
Health Department Benefits 
Partnership Conferencing Coordinator -FICA $15,625 x .0765 
Partnership Re-Entry Navigator- FICA $33,769 x .0765 
Partnership Re-Entry Navigator - Health Benefits 

SUB-TOTAL FRINGE BENEFITS 

TOTAL PERSONNEL & FRINGE BENEFITS 

$40,169 

$9,313 

$15,625 

$33,769 

$98,876 

COST 
$ 2,812 

$ 915 
$ 708 
$3,523 
$ 1 , 1 9 6  
$2,583 
$3,785 

$15,522 

$114,398 

NARRATIVE - Salary and Fringe Benefits 

Drug Courts: 

The Adult Drug Court operates under the Circuit Court for Anne Arundel County. 
The majority of the Drug Court expenses are funded through the Office of Problem 
Solving Court (OPSC) grants including 100% of the Drug Court Coordinator's salary and 
benefits. The BJAG funding will support costs unfunded by the OPSC grants in order to 
provide for the continued operation of the Drug Court Programs. These costs include 
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Edward Byrne Memorial Justice Assistance Grant Program FY 2020 Local 
Solicitation - Anne Arundel County, Maryland - Application #2020-H7896-MD-DJ 

office and educational supplies and cell phone expenses for staff to communicate with 
program participants. These costs are detailed in section E. 

NARRATIVE - Salary and Fringe Benefits ( continued) 

Drug Courts ( continued): 

Included in the Health Department's portion of the BJAG grant is a subsidy ( . 15 
FTE) of a Health Department Drug Treatment Case Manager that is assigned to the 
District Drug Court. The BJAG funds are required because a grant from the Office of 
Problem Solving Courts only funds about 65% of the case manager's salary. The BJAG 
grant funds will be used to fund part of the remaining portion of the full time case 
manager's salary and fringe costs, totaling $13,544. 

Case Manager Salary@ 15% = $9,313 
Case Manager FICA@ 7.65% = $708 
Case Manager Benefits@ 15% = $3,523 

In the State's Attorney Office (SAO), the grant funds the employment of a 
contractual (.90 FTE) Paralegal who vets participants for legal qualifications into the 
drug courts. The BJAG funds will fund 90% of the paralegal's salary with a subsidiary to 
fringe costs for a total of $43,896 

Paralegal Salary @ 90% = $40,169 
Paralegal FICA = $2,812 
Paralegal Benefits = $915 

Restorative Justice: 

The Anne Arundel County Partnership for Children, Youth and Families is 
requesting a continuation of the Community Conferencing Program, a restorative justice 
juvenile diversion program that has been in operation for two years. Community 
Conferencing aims to bring the victim, offender and interested community stakeholders, 
including parents, together with a trained facilitator. 

Funding will provide a part time (28%) Community Conferencing Coordinator 
who works with the parties to assist them in responding to destructive behavior in 
constructive ways and to build connections that serves the well being of all. Community 
Conferencing adheres to Restorative Justice Principles that emphasize offender 
accountability and responsibility. The BJAG funds will fund 28% of the Community 
Conferencing Coordinator's salary and related fringe cost, totaling $16,821. 

The Partnership chose the Community Conferencing Program to help with the 
Disproportionate Minority Contact Initiative in the Anne Arundel County. Outcomes 
after the second year were very positive; 198 youth have been diverted, of which 159 are 
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