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Meeting Information

®  Tonights meeting will be audio and video recorded.
o  You will only hear the voices of the presenters.

For questions and comments:
® Please hold all questions until the end of the presentation
® Additional questions may be submitted via email to:
Emma Pfefferkorn (Project Manager) pwwpfeOO@aacounty.org
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Introductions

* Department of Public Works
o Emma Pfefferkorn (Project Manager) pwvpfe00@aacounty.org

« Department of Recreation and Parks
o Bruce Bruchey (Project Manager)

- BayLand Consultants & Designers, Inc.
o Megan Barniea, PE (Project Manager)
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Agenda

« Carrs Wharf Improvement

Project

o Background
Operations Improvements
DesignUpdates
Shoreline Improvements
Schedule
Contact information

O O O O O

*  Q&A on Proposed
Improvements




Project Background

*  30% Schematic Design Public
Meeting — August 2023

* Park Operations Improvements

* Project’s Scope of Work reduced

Emergency access elements removed
ADA accessibility elements remain

* Field investigations and concept
design to address failing bulkhead
o=, Performed — Any improvements will be
22y implemented via future project

SITE



Park Operations Improvements

* Increased frequency of daily Park
Ranger visits

* Additional Park Ranger visits on
weekends

* Scheduled additional trash collections =%

* Bollards to restrict motorized
watercraft launching

* Fence installed between County &
Adjacent Property

* Closed end of pier due to structural

damage from a boating accident
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Proposed Design — Access Road
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Proposed Design — Turnaround & ADA Parking/Pier Access
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Proposed Design - Stormwater Management
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Environmental Resources and Protection

* Proposed improvements
designed to minimize impacts ,
* Unavoidable impacts will be .'

{ HERBACEOUS
WILDFLOWERS &

mitigated R o A R

o Critical Area Mitigation for Lot
Coverage & Canopy Loss

|

PERIMETER TREES .
/ & COSTAL SHRUBS . 1
ORNAMENTAL

o Approximately 3,000 square feet of : /wmms
mitigation is required ‘ B &

o Replanting with native speciesinand
around the gravel wetland
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Shoreline Stabilization Concept Design
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Schedule for ADA Improvement Project

Design Development (60%) — Spring 2024 4= We are here

County Permitting & Construction Documents —Summer/Fall 2024

Bidding & Construction — Fall 2024/Winter 2025

Shoreline Stabilization — Independent Schedule TBD
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Questions?

Follow Up:

e The meeting recording will be posted on the Dept. of Recreation and Parks Capital
Projects website
e Call 410-222-7317 for questions regarding park maintenance
® For additional questions and comments may be submitted via email:
Emma Pfefferkorn (Project Manager) pwvpfeO0@aacounty.org

Thank you!
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Bureau of Utility Operations Bureau of Engineering

24-Hour Emergency L
Water Service: (410) 222-8400 General Inquiries: (410) 222-7500

Billing Inquiries: (410) 222-1144

Bureau of Waste Bureau of Watershed
Management Services Protection and Restoration
Bulk Trash Service / Curbside General Inquiries: (410) 222-1072

Collections: (410) 222-6100

A Bureau of Highways |
f "-.H General Inquiries: (410) 222-7321 Customer Relations:
y Snow Line: (410) 222-4040 (410) 222-7582

Email: hwyscustomercare@aacounty.org
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