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LETTER OF EXPLANATION 
AAC Variance Application 

OWNER: John & Leslie Wallop (Doug & Ann) 
213 Winchester Beach Drive, Annapolis, MD 21409 

1/3/2025 
 

Property Information: Parcell 01, Block 05, Lot 53R, Map 45, Subdivision – Winchester on the Severn. 
Zoned R2 Residential District. The waterfront lot is located on the Severn River. Chesapeake Bay Critical Area – Limited 
Development Area (LDA). 
 
Existing Conditions: The property boundaries narrow at the waterfront.  There is no existing pier. The existing boat lift 
and piles, owned by Rosemary Wallop, 215 Winchester Beach Drive, angle in front of this property. The extended 
property line to the East was drawn using the method, Extension of the Last Course of the Lot Line.  The extended 
property line to the West was drawn using the method, Generally Parallel with Existing Piers (215 Winchester Beach 
Drive) and not running through existing structures. 
  
Proposed Construction: Install 6’ x 48’ pier and 10’ x 15’ x 20’ triangle platform (195 SF).  Total length = 68’. 
Install 2 boat lift piles for a 10’ x 13’ boat lift (8K).  
 
Variance Requested: A variance of 15’ is requested on both sides of the property. 
 
Adjacent Property Owners: 
Rosemary Wallop – 215 Winchester Beach Drive, Annapolis, MD 21409 (West) 
Chris & Melissa Kerr – 211 Winchester Beach Drive, Annapolis, MD 21409 (East) 
 
Justification: 

• The extended property lines narrow at the waterfront, extending channelward.  

• Rosemary Wallop’s existing pier, pilings, and boat lift angle toward Doug & Ann Wallop’s property, crossing in 
front of the property.  

• Between the angled pier at 215 Winchester Beach Drive, and the approved extended property line between 213 
Winchester Beach Drive and 211 Winchester Beach Drive, the buildable water area becomes a triangle, with 
limited space. 

• Currently, most of the piers along the shoreline in both directions have at least one boat lift and/or a platform.   

• Therefore, the homeowner is asking for the minimum necessary to afford relief – one 6’ wide pier, 195 SF 
platform, and two boat lift piles.  In fact, the platform will be 5 SF smaller than the maximum allowed. 

 
Impact to Neighbors: 

• The proposed pier will be located 1 foot away from the boat lift pile at 215 Winchester Beach Drive. 

• The proposed channelward boat lift pile will be located 30 feet away from the existing boat lift at 211 
Winchester Beach Drive. 

 
Critical Area Report: This is a residential property. All but 10’ of the proposed pier will be channelward of MHWL.  
Therefore, minimal land disturbance will occur.  No trees or shrubs will be removed.  Impact on water quality and 
habitat – N/A.  The Impervious surface will increase by 60 SF after proposed construction.  There are no wildlife habitats 
of local significance.   
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Install 6’ x 48’ pier and 10’ x 15’ x 20’ triangle 
platform (195 SF).  Total length = 68’.
Install 2 boat lift piles for a 10’ x 13’ boat lift (8K).
Variance requested: 
15’ on both sides of the property
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JOHN & LESLIE WALLOP
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Annapolis, MD 21409
Severn River/AAC - B02414300
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FOR PERMIT USE ONLY BY: PROPOSED CONSTRUCTION:

PAGE           OF SCALE 1” =

OWNER/APPLICANT:

NOTES:  No mapped SAV are present.
  All construction is by water access.
  All pile measurements are center to center.

This plan is for permit use only by RKN Marine Permits & Services.
All measurements, water depths, extended property lines, and setbacks are approximate.
For precise property boundary measurements, owner should conduct a boundary survey.
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  All construction is by water access.
  All pile measurements are center to center.

This plan is for permit use only by RKN Marine Permits & Services.
All measurements, water depths, extended property lines, and setbacks are approximate.
For precise property boundary measurements, owner should conduct a boundary survey.
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Install 6’ x 48’ pier and 10’ x 15’ x 20’ triangle 
platform (195 SF).  Total length = 68’.
Install 2 boat lift piles for a 10’ x 13’ boat lift (8K).
Variance requested: 
15’ on both sides of the property
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