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Why Maintenance 

● Critical to the function
● Host of problems
● Aesthetic value
● Safe
● Preventive maintenance - avoid costly repairs

“An ounce of prevention is worth a pound of cure.”
● Legal requirement
● Enforcement actions



Maintenance and County Inspections 

● Triennial inspections
● Routine maintenance and Upkeep
● Inspect (visual) after every rain event
● Education and Outreach
● SW agreement – proposal to add Facility Map exhibit
● Resources and Feedback
● Development Review Process - Designing for maintenance
● HOA Docs Checklists (proposed)



Maintenance 

● 2 dedicated fund accounts 
● Routine  ~ annual maintenance costs of the facility(ies) 
● Non-routine (~1/3 of annual costs)  build over time- 

structural repairs, emergency, failure. 
● Inspection logs 
● New Projects - Transition committee(s) 
● Understand and ask questions 



Triennial Maintenance Inspections 

● What is a triennial maintenance inspection?
○ MDE mandates that every SWM facility (aka a BMP) in AACo must receive at least one maintenance inspection

every 3 years.
○ A BMP’s first triennial maintenance inspection will take place either: 1) 3 fiscal years after the closure of a Grading

permit; or 2) 3 fiscal years after the release of a SW Warranty.

● There is a group of inspectors in I&P who inspect all the private-owned BMPs in
the County.

● How many SWM Maintenance Inspectors are there in I&P?
○ Currently 7 inspectors (fully staffed since 9/2023) and 1 supervisor.

● When do the inspections take place?
○ Inspections are conducted between 8 AM and 3 PM, Monday through Friday, year-round.

● Communities, HOAs, and residents should still do their own inspections and
perform routine maintenance and upkeep  to ensure design function.



Summary of Inspection Process 

● Inspector Selects BMPs > Locates Using FieldMaps > Pulls Files > Visits and Inspects BMPs >
Selects a BMP on FieldMaps > Selects “Create an Inspection Record > Opens Survey123 >
Inspector Logs the Inspection

● If a BMP “completely” passes, the inspector doesn’t have to do anything more, unless the
responsible party asks for a formal report.



Summary of Inspection Process 

● If a BMP fails, has minor functional issues, or
needs maintenance:
○ Inspector types a Correction Notice >

Responsible Party receives Correction
Notice > Responsible Party hires
contractor to complete required actions,
and/or contacts the Inspector to setup a
meeting > Subsequent Follow-Ups logged
in Survey123 > Updated Notices typed and
sent > Final Follow-Up Inspection logged
in Survey123 > “In-Compliance” Notice
sent > SEE YOU AGAIN IN 2-3 YEARS!!!



Triennial Maintenance Inspections & Results 

● FY2023: 5,665
○ FY2023 Correction Notices: 757

● FY2024 (through 4/30): 5,375
○ FY2024 Correction Notices (through 4/30): 389

● Correction Notices may be sent for BMPs that Fail, or BMPs that Pass but Need
Maintenance.
○ BMPs that fail or at least require maintenance are classified as “Not In Compliance”.
○ FY2023: Approx 13% of BMPs required maintenance or repairs.
○ FY2024 (through 4/30): Approx 7% of BMPs required maintenance or repairs.

■ 317 (5.7%) had minor functional issues and/or just needed maintenance
■ 72 (1.3%) were failures



Possible Inspection Results 

● Pass (Complete)

● Pass, but needs maintenance

● Fail



Fail vs Needs Maintenance 

● If a BMP Fails its triennial inspection, that means: 
○ The BMP is in need of structural repairs. 
○ The BMP isn’t functioning as designed. In addition, performing maintenance will not be enough to restore its 

function. 
○ Without prior I&P approval, the BMP has been: damaged; filled in; removed; or modified in a way that negatively 

affects its performance, and/or doesn’t conform with the approved plans/As-Builts. 
○ We’ve been denied access to conduct our inspection (uncooperative responsible party). 

● If a BMP Passes, but Needs Maintenance, that means: 
○ The BMP is functioning as designed, but there are items that need addressed to ensure it continues to function as 

designed. Or, if underperforming/experiencing minor functional issues, performing maintenance may resolve them. 
○ Monitor - There’s an observation that does not need immediate attention, but keep an eye on it 



Failures, Need Repairs Need Maintenance 

VS 



Enforcement of Maintenance or Repairs 

● There are 3 levels of enforcement: 

○ Phase 1 - Correction Notice 

○ Phase 2 - Non-Compliance Notice and Violation Letter Package sent via Certified Mail 

○ Phase 3 - Referral to Office of Law, Legal Injunction and Potentially Civil Penalties 



Phase I Level Enforcement 

● Correction Notice
○ Issued for the 1st (i.e. triennial) inspection.
○ At least 30 days to respond or complete the corrective

actions (standard).
○ May be issued for subsequent follow-up inspections.

● A RESPONSE IS BETTER THAN NO
RESPONSE.



Who Receives the Correction Notices? 

● HOAs receive Correction Notices for BMPs
in the community-owned open spaces, rec
areas, common areas, etc.

● Homeowners and residents receive
Correction Notices for BMPs on individual
lots/tax parcels.

● A SWMA makes the current landowner of
a property responsible for the BMP on
their property.

● Some HOAs are responsible for BMPs on
individual lots.



Phase II Level Enforcement 

● Failure to respond to Correction Notice(s) (Most
Common).
○ Or, continually failing to complete the required actions in a timely manner or

agreed upon timeframe.

● At least 45 days to respond (standard).
● Package sent via Certified Mail
● Package includes:

○ Violation Letter, signed by the Supervisor.
○ A copy of a Non-Compliance Notice for the most recent follow-up inspection.
○ A copy of the Private Inspection & Maintenance Agreement (i.e. the SWMA).
○ A copy of the As-Builts/approved plans (or snapshots of pertinent

information).



Phase III Level Enforcement 

● Failure to respond or comply with
Phase II results in a referral to the
Office of Law. The Office of Law may
then file a legal injunction in court.
Should they do so, the HOA or
property owner will receive a
summons.

● Phase III may also include the levy of
civil fines, which may be
compounded DAILY for each day the
violation(s) remains unabated.



Take Home Points 

● All BMPs are required to have the County do an inspection at least once every 3 years.
● Get Involved, ask questions, Transition committee
● Heads-up corrections to owners
● Routine maintenance and Upkeep  is key - county is required to do triennial inspections
● Approximately 7% of BMPs in the County are cited for maintenance or repairs annually.
● There is a 3-phase enforcement process.

○ Correction Notice > Non-Compliance Notice/Violation Letter > Referral to Office of Law
○ A RESPONSE IS BETTER THAN NO RESPONSE!
○ Referral to Office of Law may result in legal injunction, and may coincide with civil citations.

● There are several kinds of BMPs that community Associations, HOAs, and residents may be
responsible for maintaining.
○ There are some maintenance actions that all BMPs may experience, and there are some that

are unique to specific types of BMPs.



Resources 

● To contact SWM Maintenance Inspections, please call (410)-222-7767, or please email 
SWInspections@aacounty.org 

● Stormwater Management Maintenance Inspections: 
○ https://www.aacounty.org/inspections-and-permits/inspections/stormwater-management-inspections 

● To request approved plans/As-Builts, SWMAs, and/or other related documents from the appropriate permit file, 
submit a PIA: 
○ https://www.aacounty.org/pia?requestType=IAP 
○ https://www.aacounty.org/pia 

● Blue Notice IP-21-02 (Vegetation and Mulch in Stormwater BMPs) 
○ https://www.aacounty.org/sites/default/files/2023-04/IP-21-02.pdf 
○ https://www.aacounty.org/sites/default/files/2023-08/IP-21-02-attachment.pdf 
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Resources (Continued) 
● Bureau of Watershed Protection & Restoration: 

○ https://www.aacounty.org/public-works/bwpr 

● BMP Maintenance Guidance: 
○ https://www.aacounty.org/public-works/bwpr/education-outreach/take-action/bmp-maintenance 

● Watershed/BMP Viewer: 
○ https://gis.aacounty.org/portal/apps/webappviewer/index.html?id=dac2fecf1fc14077bf0faee596f8cf43 

● Anne Arundel Watershed Stewards Academy 
○ https://aawsa.org/ 
○ Contractors and Vendors 

■ https://drive.google.com/file/d/1zIPIY8tQ3LEbHrH7mbJIBJKyP05bPA8J/view?usp=sharing 
■ https://drive.google.com/file/d/1qvE-yyPc-tpfkut64-jGhdkuByo4Lpcy/view?usp=sharing 

● Chesapeake Conservation Landscape Council 
○ https://www.chesapeakelandscape.org/ 
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Questions? 


