
​ FINDINGS AND RECOMMENDATION 
​ OFFICE OF PLANNING AND ZONING 
​ ANNE ARUNDEL COUNTY, MARYLAND 

 
APPLICANT: 3025 LLC​ ​ ​ ​ ​ ASSESSMENT DISTRICT: 2nd     

 
CASE NUMBER:  2025-0010-V​ ​ ​ ​ COUNCILMANIC DISTRICT: 6th  
 
HEARING DATE:  April 1, 2025​ ​ ​ ​ PREPARED BY:  Donnie Dyott Jr. 

                    Planner 
 
REQUEST 
 
The applicant is requesting a variance to allow a dwelling addition (first floor renovation, second floor 
addition, third floor half-story attic) with less setbacks than required and with disturbance to slopes of 
15% or greater on property located at 3018 Friends Road in Annapolis. 
 
LOCATION AND DESCRIPTION OF SITE 
 
The subject site consists of 19,484 square feet of land and is identified as Lots 3, 4 & Part of 5 of 
Parcel 237 in Block 23 on Tax Map 50 in the Cape St. John subdivision. The property is zoned R2 - 
Residential District and is improved with a single family detached dwelling and associated facilities. 
This is a waterfront property on the South River which lies within the Chesapeake Bay Critical Area 
and is designated IDA - Intensely Developed Area. The site is mapped within a BMA - Buffer 
Modification Area.  
 
APPLICANT’S PROPOSAL 
 
The applicant proposes to demo/remodel the first floor of the existing 1 story dwelling and to add a 
second story and third half-story all within the footprint of the existing dwelling. The existing 
foundation will be utilized and reinforced.  
 
REQUESTED VARIANCES 
 
§ 17-8-201(b) of the Anne Arundel County Subdivision and Development Code states that 
development in the IDA may not occur within slopes of 15% or greater unless development will 
facilitate stabilization of the slope or the disturbance is necessary to allow connection to a public 
utility. The Planning and Zoning Officer may grant modification to the prohibition of this subsection 
for slopes outside of the buffer and buffer modification area. The limit of disturbance associated with 
the proposed additions disturbs slopes 15% or greater within the buffer modification area, necessitating 
a variance to this provision. Exact slope disturbance will be determined at the time of permit. 
 
§ 18-4-601 of the Anne Arundel County Zoning Code stipulates that principal structures in an R2 - 
Residential District shall be set back a minimum of 7 feet from the side lot lines. The dwelling 
additions will be located as close as 6 feet from the northern side lot line, necessitating a variance of 1 
foot. 
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AGENCY COMMENTS 
 
The Health Department commented that the property is served by public water and sewer facilities 
and has no objection to the request.  
 
The Development Division (Critical Area Team) commented that they have no objection to the 
request.  
 
The Critical Area Commission commented that appropriate mitigation is required. 
 
The Department of Inspections and Permits (Engineering Division) did not take a position on the 
request but provided the following comments:  
 
1. Label all stormwater management devices. 
2. Comment #17 of the General Notes on the Site Plan states that "roof areas shall…drain to a 
Stormwater Management (SWM) device as shown on these plans." However, it does not appear that 
any SWM devices are shown on the Site Plan. However, the CA Report states that SWM is not 
required since disturbance is not above 5,000 sq ft. Clarify these comments by clearly stating whether 
or not SWM is proposed for this project. 
3. Show and label the Limit of Disturbance on the Site Plan. 
4. According to the Letter of Explanation, the disturbed area is listed as 2,210 sq ft, but in the CA 
notification report, it is listed as 3,471 sq ft. Ensure the disturbed area is consistent across all plans and 
reports. 
5. On the Site Plan, show and label the location of the existing water line. 
6. On the Site Plan, ensure the location of the existing water meter is accurate. The location shown on 
the Site Plan is about 10 feet south from where it is shown on Anne Arundel County's GIS map. 
7. On the Site Plan, show and label the location of the existing sewer cleanout. 
8. Comment #15 of the General Notes on the Site Plan states that off-site topography is taken from AA 
County Topo maps. However, the Site Plan does not show any offsite topography. Show the offsite 
topography and, in Comment #15, identify the year of the topography used. The latest topography 
available (2023) should be used. 
9. The Site Plan legend shows a symbol for proposed contours. However, there are no proposed 
contours on the Site Plan. Show and label the proposed contours on the Site Plan. 
10. The SDAT record lists the site's size as 20,654 sq ft. However, Comment #1 of the General Notes 
states the site's size as 19,484. Please ensure the site's size is accurate and consistent across all plans. 
11. On the Site Plan, label all of the existing items (e.g. existing house, deck, etc) to show whether or 
not they are to remain or to be removed. 
12. At the grading permit stage, label the size and type of pipe used on the public sewer line, the 
manhole number and reference the as-built from which this information was taken. 
 
FINDINGS 
 
The existing lot coverage of 8,846 square feet will remain unchanged with this proposal, with exact lot 
coverage calculations to be determined at the time of permit. 
 
For the granting of a critical area variance, a determination must be made on the following: 
 
Because of certain unique physical conditions, such as exceptional topographical conditions peculiar to 
and inherent in the particular lot or irregularity, narrowness, or shallowness of lot size and shape, strict 
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implementation of the County’s critical area program would result in an unwarranted hardship or 
practical difficulty. In this case the presence of steep slopes and the existing location of the dwelling 
combine in making additions or improvements to the dwelling virtually impossible without variance 
relief. As such relief is warranted to allow the applicant to make improvements to the dwelling. 
 
A literal interpretation of the County’s critical area program may deprive the applicant of rights that 
are commonly enjoyed by other properties in similar areas by denying the applicant the right to 
renovate and improve the existing dwelling. The granting of the variance will not confer on the 
applicant a special privilege that would be denied by COMAR, Title 27. This request is not a result of 
actions by the applicant and does not arise from any condition relating to land or building use on any 
neighboring property. There is no evidence that the granting of the variances will adversely affect 
water quality or impact fish, wildlife or plant habitat and the proposal is in harmony with the general 
spirit and intent of the County’s critical area program. The applicant has overcome the presumption 
that the specific development does not conform to the general purpose and intent of the critical area 
law and has evaluated site planning alternatives. 
 
With regard to the requirements for all variances: 
 
The variances as proposed are considered the minimum necessary to afford relief by this Office as the 
proposal will remain within the footprint of the existing dwelling and there is no objection from the 
Critical Area Team or the Critical Area Commission. There is no evidence that the proposed additions 
will alter the essential character of the neighborhood, impair the use or development of adjacent 
property or be detrimental to the public welfare. The proposal will not reduce forest cover in the LDA 
or RCA and will not be contrary to acceptable clearing and replanting practices. 
 
RECOMMENDATION 
 
Based upon the standards set forth in § 18-16-305 under which a variance may be granted, this Office 
recommends approval of variances to construct the additions as shown on the site plan. 
 
DISCLAIMER: This recommendation does not constitute a building permit.  In order for the applicant(s) to construct the 
structure(s) as proposed, the applicant(s) shall apply for and obtain the necessary building permits and obtain any other approvals 
required to perform the work described herein. This includes but is not limited to verifying the legal status of the lot, resolving 
adequacy of public facilities, and demonstrating compliance with environmental site design criteria. 
 
​ ​ ​ ​ ​  
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Critical Area Report – 1308 Friends Road 

1.0 - INTRODUCTION  
The subject property is located at 3018 Friends Road in Annapolis, Maryland. The property is 

identified on Tax Map 50, Grid 23, as Parcel 237, Lots 3-4, p/o Lt 5. The site is zoned R2 per the 

Anne Arundel County Zoning Map. Field work for this report was completed on October 17, 
2024 by Kevin C. Haines of Holly Oak Consulting, LLC. 

 

2.0 – EXISTING CONDITIONS 
The site contains 0.45-acre all of which is within the Chesapeake Bay Critical Area. More 

specifically, the site is mapped within the Intensley Developed Area (IDA). The site falls from 

east to west towards the South River. The property is entirely developed with a residence, 
driveway, and accessory structures.  

 

The site is bordered to the north and south by residences, to the west by the South River, and to 
the east by Friends Road.  

 

The United States Department of Agriculture Natural Resources Conservation Service has 

mapped the soils throughout Anne Arundel County and makes the mapped soils and descriptions 

available online through the Web Soil Survey. The data that was retrieved on October 2, 2024 and 

showed two (2) soil types exist in the study area. The soil type and description can be found 

below. A copy of the soil mapping can be found in Appendix A. 

 

 

3.0 – AERIAL IMAGERY REVIEW & SITE HISTORY 
This site is located along the shores of the South River, near Riva, MD a suburb of the greater 

Baltimore and Annapolis areas. The surrounding area was largely used as a summering location 

from the 1920s through the 1950s, when the surrounding areas began to become developed with 

residential subdivisions. A copy of the USGS Topographical map can be found in Appendix A. 
 

Per aerial photos from 1970-2024, the site has remained in a similar vegetative state. Aerial 

images are available upon request.  
 

4.0 – PROPOSED CONDITIONS 
The applicant proposes to add a second story addition to the structure. No ground disturbance is 
proposed.  

 

Forest clearing and ground disturbance within the buffer are not proposed.  

 
Stormwater management is not required for this project as the proposal does not include 

disturbance above 5,000 square feet, and forest clearing is not required.  

 
 

 

 
 

Map Unit 
Symbol 

Map Unit Name Hydric 
(%) 

K-Factor 
(Whole 

Soil) 

AsF Annapolis Fine Sandy Loam, 25-40% slopes 5 0.24 

AuD Annapolis-Urban land complex, 5-15% slopes 0 - 
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5.0 – HABITAT PROTECTION AREAS 
State and County Critical Area Law identifies certain areas of high environmental value as habitat 

protection areas (HPAs). Below is a discussion of HPA’s existing within the subject site.  

 

5.1 - Steep Slopes 
Anne Arundel County designates steep slopes within the Critical Area as slopes of 15% that are at 

least 6’ high. The site includes steep slopes and their buffer and disturbance to both areas is 

proposed. The disturbance is minimal and has been minimized to footer installation only for the 
deck.   

 

5.2 - Rare, Threatened & Endangered Species 
A request for Environmental Review was submitted to the Maryland Department of Natural 

Resources Wildlife and Heritage Services on October 15, 2024 and a response is forthcoming. Per 
initial research of DNR records there does not appear to be records of RTEs within or adjacent to 

the boundary of this site. RTEs were not noted during the field visits to this site. The site is not 

mapped as FIDS habitat per MDDNR’s MERLIN Online GIS Database.  
 

5.4 –Buffer and Expanded Buffer 
The site contains the 100’ buffer to Tidal Waters. The buffer is not expanded on site as the 

property lies within a buffer modified area.  

 

5.5 – Other HPAs Not Contained within Study Area 
Several HPAs are not mapped within or adjacent to the study area. MDDNR’s MERLIN online 
mapping database was reviewed and showed that the following HPA’s are not located within or 

near the study area: Submerged aquatic vegetation, shellfish beds, historical waterfowl staging 

and concentration areas, sensitive species project review areas, and natural heritage areas.  
 

6.0 – EXISTING VEGETATION & WILDLIFE 
Except for landscaping provided on site, no notable vegetation is present on site.  
 

 

 

 
 

 

 

 

 

 

5.3 - Wetlands, Streams, & 100-Year Floodplain 
The site does not contain tidal wetlands, non-tidal wetlands, or streams per the field observations. 

Furthermore, neither the USFWS National Wetland Inventory nor the MD DNR Wetland 

Inventory indicates the presence of wetlands or streams within the site boundary.  

 

The site is located within the South River Watershed (MD 02131003 8-digit). 

 

The site lies within Zone X (areas of minimal flood hazard) except for the dirtectly adjacent to the 

South River (zone AE) per FEMA Flood Insurance Rate Maps #24003C0229F (eff. 2/18/15).  
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DEPARTMENT OF HEALTH

J. Howard Beard Health Services Building
3 Harry S. Truman Parkway

Annapolis, Maryland 21401
Phone: 410-222-7095 Fax: 410-222-7294

Maryland Relay (TTY): 711

www.aahealth.org

Tonii Gedin, RN, DNP

Health Officer

MЕMORANDUM

TO: Sadé Medina, Zoning Applications
Planning and Zoning Department, MS-6301

FROM: Brian Chew, Program Manager

DATE: February 7, 2025

RE: 3025, LLC

3018 Friends Road

Annapolis, MD 21401

NUMBER: 2025-0010-V

SUBJECT: Variance/Special Exception/Rezoning

The Health Department has reviewed the above referenced variance to allow a dwelling addition
(first floor renovation, second floor addition, third floor half-story attic) with less setbacks than

required and with disturbance to slopes of 15% or greater.

The Health Department has reviewed the above-referenced request. The property is served by
public water and sewer facilities. The Health Department has no objection to the above-referenced
request.

If you have further questions or comments, please contact Brian Chew at 410-222-7413.

cc: Sterling Seay
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Task Details OPZ Critical Area Team
Assigned Date
02/05/2025

Due Date
02/26/2025

Assigned to
Kelly Krinetz

Assigned to Department
OPZ Critical Area

Current Status
Complete w/ Comments

Status Date
02/05/2025

Action By
Kelly Krinetz

Overtime
No

Comments
No objection to the construction of a second story addition over the existing
foundation/first floor.

Start Time

End Time Hours Spent
0.0

Billable
No

Action by Department
OPZ Critical Area

Time Tracking Start Date Est. Completion Date
In Possession Time (hrs) Display E-mail Address in ACA
Estimated Hours
0.0
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Comment Display in ACA
All ACA Users
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Owner

 
Task Specific Information

 
Expiration Date Review Notes Reviewer Name
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Task Details I and P Engineering
Assigned Date
02/07/2025

Due Date
02/26/2025

Assigned to
Jean Janvier

Assigned to Department
Engineering

Current Status
Complete w/ Comments

Status Date
02/26/2025

Action By
Jean Janvier

Overtime
No

Comments
1. Label all stormwater management devices.
2. Comment #17 of the General Notes on the Site Plan states that "roof areas
shall…drain to a Stormwater Management (SWM) device as shown on these
plans." However, it does not appear that any SWM devices are shown on the
Site Plan. However, the CA Report states that SWM is not required since
disturbance is not above 5,000 sq ft. Clarify these comments by clearly stating
whether or not SWM is proposed for this project.
3. Show and label the Limit of Disturbance on the Site Plan.
4. According to the Letter of Explanation, the disturbed area is listed as 2,210 sq
ft, but in the CA notification report, it is listed as 3,471 sq ft. Ensure the disturbed
area is consistent across all plans and reports.
5. On the Site Plan, show and label the location of the existing water line.
6. On the Site Plan, ensure the location of the existing water meter is accurate.
The location shown on the Site Plan is about 10 feet south from where it is
shown on Anne Arundel County's GIS map.
7. On the Site Plan, show and label the location of the existing sewer cleanout.
8. Comment #15 of the General Notes on the Site Plan states that off-site
topography is taken from AA County Topo maps. However, the Site Plan does
not show any offsite topography. Show the offsite topography and, in Comment
#15, identify the year of the topography used. The latest topography available
(2023) should be used.
9. The Site Plan legend shows a symbol for proposed contours. However, there
are no proposed contours on the Site Plan. Show and label the proposed
contours on the Site Plan.
10. The SDAT record lists the site's size as 20,654 sq ft. However, Comment #1
of the General Notes states the site's size as 19,484. Please ensure the site's
size is accurate and consistent across all plans.
11. On the Site Plan, label all of the existing items (e.g. existing house, deck,
etc) to show whether or not they are to remain or to be removed.
12. At the grading permit stage, label the size and type of pipe used on the
public sewer line, the manhole number and reference the as-built from which
this information was taken.

Start Time

End Time Hours Spent
0.0

Billable
No

Action by Department
Engineering

Time Tracking Start Date Est. Completion Date
In Possession Time (hrs) Display E-mail Address in ACA
Estimated Hours
0.0

Display Comment in ACA

Comment Display in ACA
All ACA Users
Record Creator
Licensed Professional
Contact
Owner

 
Task Specific Information

 
Expiration Date Review Notes Reviewer Name

Jean Janvier
Reviewer Phone Number Reviewer Email

ipjanv22@aacounty.org

Menu Cancel Help
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Parcels

Parcels - Annapolis City

This map is a user generated static output from an Internet mapping site and is for reference only.

Data layers that appear on this map may or may not be accurate, current, or otherwise reliable.
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